
totals

Data	Quality
Serves	Homeless	

Population
Exits	to	PH	/	
Stability	in	PH

Connection	to	
income	&	
benefits

Utilization	Rates

(permanent	
housing	

programs,	new	
beds	dedicated	
to	chronically	
homeless,	etc.)		

Permanent	housing	
for	homeless	
families	using	a	
rapid	re-housing	

model

Coordinated	
Assessment

Screening	
practices

Termination	
Practices

Leveraging

Connection	to	
Employment	
Services	&	
Mainstream	
Benefits

Connection	to	
healthcare	services	&	

Medicaid

Positive	
Discharge	Rate

Customer	
Satisfaction

Letters	of	Support
Use	of	Best	

Practice	Service	
Models

Serves	
Priority	

Populations	
(chronically	
homeless,	
veterans,	
youth,	
families,	
domestic	
violence)	

Service	Delivery	
History

Program	
Monitoring	Score

Financial	
management	

(timely	
submission	of	
APR.	timely	

HUD	
drawdowns)

weight 4 4 4 4 4 4 4 4 3 3 3 3 3 3 3 3 3 3 2 2 2

Renewal	Maximum	
score 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 120

%	of	
maximum	
score

Example	Renewal 1 2 1 2 2 2 0 0 2 1 1 2 2 1 2 2 1 0 1 2 0 88 73%

totals
(permanent	
housing	

programs,	new	
beds	dedicated	
to	chronically	
homeless,	etc.)		

Permanent	
housing	for	
homeless	

families	using	a	
rapid	re-housing	

model

Coordinated	
Assessment

Screening	
practices

Termination	
Practices

Leveraging

Connection	to	
Employment	
Services	&	
Mainstream	
Benefits

Connection	to	
healthcare	services	

&	Medicaid

Customer	
Satisfaction

Letters	of	
Support

Use	of	Best	
Practice	Service	

Models

Implementation	
Timeline

Serves	Priority	
Populations	(chronically	
homeless,	veterans,	
youth,	families,	

domestic	violence)	

Service	
Delivery	
History

Performance	
with	

previous	
HUD	or	other	

funding

Financial	Strength

weight 4 4 4 3 3 3 3 3 3 3 3 3 3 2 2 2

New	Project	
Maximum	score 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 80

%	of	
maximum	
score

Example	New	Project 0 2 0 2 1 1 2 0 2 1 1 2 0 2 1 2 54 68%

New	Project	Scoring	Tool
Program	Type Programs	working	to	remove	 Maximizes	Mainstream	Resources	and	Supportive	 Program	Impact Agency	Track	Record

Renewal	Project	Scoring	Tool

Program	Performance Program	Type
Programs	working	to	
remove	barriers	to	CoC	

resources	
Maximizes	Mainstream	Resources	and	Supportive	Services Program	Impact Agency	Track	Record

4+8+6+6+0+2+4	=	30

Scoring	Matrix

Along	the	left	hand	side	are	listed	all	of	the	applicants.	The	determining	factors	are	along	the	top	(factors	that	have	been	identified	as	priorities).	The	weight	for	each	factor	is	along	the	bottom	(the	weight	reflects	the	importance	of	the	priority).

The	chart	shows	Permanent	Housing	for	the	Chronically	Homeless	as	the	highest	priority,	with	the	weight	of	4,	while	Agency	Track	Record	is	weighted	as	a	2.	This	means	that	Addressing	Chronic	Homelessness	is	twice	as	important	a	factor	as	Agency	Track	Record.

Programs	are	rated	on	a	scale	of	0-2	in	each	category.	(0	does	not	meet,	1	partially	meets,	2	fully	meets)	Totals	are	the	sum	of	the	category	rating	multiplied	by	the	category	weight.	Recommendations	for	funding	will	be	based	on	the	program	receiving	the	highest	total	scores.

Rating	Calculation	Example:	1x4=4,	2x4=8,	2x3=6,	2x3=6,	0x3=0,	1x2=2,	2x2=4


